Extera Public Schools 


Board Meeting 


Date and Time 

Monday January 25, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 


II. Approve Minutes 

A. Approve minutes from Regular Board Approve Minutes Tom Strickler 3 

Meeting on 11/16/15. 

B. Approve minutes from Regular Board Approve Minutes Tom Strickler 3 

Meeting on 12/14/15. 


III. Public Comment 

A. Members of the public can request to FYI 3 

speak before the Board for a 
maximum of three (3) minutes. 


IV. Finance 

A. Board Review of Most Recent Discuss Samira Estilai 10 

Financials 

The Board will review the most recent financial statements and forecast prepared by 
ExED. 

B. Board Review and Approval of 2014 Vote Samira Estilai 5 

Tax Returns 

The board will review and vote on the 2014 990 federal tax return and 199 state tax 
return prepared by the audit firm. 


V. Academic Excellence 


A. Review Proposed Budget Plan for Use 
of Educator Effectiveness Grant 
(SB77) Funding 

Discuss 

Jim Kennedy 

10 

B. Classroom Technology Update 

FYI 

Dana Morgan 

10 

C. Extera Public Schools' Suspension 

Rate 

FYI 

Jim Kennedy 

5 

VI. Facilities 




A. Discussion of 2016-17 Proposed Prop 

39 Facilities Offer for Extera Public 
School #2 

Discuss 

Corri Ravare 

20 

B. Update on Status and Next Steps of 
Securing a Private Facility for Middle 
School Grades for 2016-17 

FYI 

Corri Ravare 

10 

VII. Development 




A. Update on Current Fundraising Efforts 

FYI 

Curtis Rhodes 

7 


and Status of Grant Applications 



VIII. Other Business 


A. Update on the Status of Extera Public 
School's Petition for Renewal 

FYI 

Corri Ravare 

5 

B. Identify Date and Time for Extera 
Founding Teachers and Staff Dinner 

FYI 

Tom Strickler 

7 

C. Identify Date and Time for Board 
Member Visit to Extera Classrooms 

Discuss 

Jim Kennedy 

7 

D. Reminder: Form 700 Due on 4/1/16 
for All Board Members and Officers 

FYI 

Tom Strickler 

2 


IX. Closed Session Items (Purpose and Authority) 

A. Conference with Legal Counsel Discuss Jim Kennedy 10 

Pending Litigation (Government Code Section 54956.9(d)(4)) 

X. Recess into Closed Session 


XI. Reconvene to Open Session 

A. Report on any actions taken. FYI 3 

XII. Closing Items 


A. Adjourn Meeting 


Vote 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday January 25, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

A. Seros, B. Smiland, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

E. Tucker, V. Valtierra 

Guests Present 

C. Ravare 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jan 25, 2016 @ 6:34 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

II. Approve Minutes 

A. Approve minutes from Regular Board Meeting on 11/16/15. 

B. Smiland made a motion to approve minutes from the Board Meeting on 11-16-15. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Approve minutes from Regular Board Meeting on 12/14/15. 

B. Smiland made a motion to approve minutes from the Board Meeting on 12-14-15. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 
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III. Public Comment 

A. Members of the public can request to speak before the Board for a maximum of three 
(3) minutes. 

No members of the public who were present at the meeting requested the opportunity to 
comment. 

IV. Finance 

A. Board Review of Most Recent Financials 

The Board reviewed the most recent financials, budget narrative and forecast for Extera 
Public Schools. 

B. Board Review and Approval of 2014 Tax Returns 

M. Annaguey made a motion to Approve the 2014 990 federal tax return and 199 state tax 
return prepared by the audit firm. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Academic Excellence 

A. Review Proposed Budget Plan for Use of Educator Effectiveness Grant (SB77) 

Funding 

Dr. Kennedy presented a proposed budget for use of the Educator Effectiveness Grant funds 
in accordance with CDE requirements. 

B. Classroom Technology Update 

IT Manager Dana Morgan updated the Board regarding the status of student laptop devices 
and Internet connectivity. 

C. Extera Public Schools' Suspension Rate 

Dr. Kennedy informed the Board of Extera's low suspension rate for 2014-15 and the current 
school year, highlighting the School's focus on alternatives to suspension. 

VI. Facilities 

A. Discussion of 2016-17 Proposed Prop 39 Facilities Offer for Extera Public School #2 

Ms. Ravare provided a summary of the Prop 39 facilities offers for Extera Public School and 
Extera Public School #2. 

B. Update on Status and Next Steps of Securing a Private Facility for Middle School 
Grades for 2016-17 

Ms. Ravare provided a summary of next steps regarding acquisition of a private facility for 
Extera's middle school grades. 

VII. Development 

A. Update on Current Fundraising Efforts and Status of Grant Applications 

Mr. Rhodes provided a summary of current grant and fundraising activities. 

VIII. Other Business 
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A. Update on the Status of Extera Public School's Petition for Renewal 

Ms. Ravare updated the Board on the status of Extera Public School's petition for charter 
renewal. 

B. Identify Date and Time for Extera Founding Teachers and Staff Dinner 

Mr. Strickler requested a date for a dinner he will host honoring teachers and staff who have 
been with Extera for 5 years, 

C. Identify Date and Time for Board Member Visit to Extera Classrooms 

Dr. Kennedy announced plans for an Open House event that will include Extera's Board of 
Directors. 

D. Reminder: Form 700 Due on 4/1/16 for All Board Members and Officers 

IX. Closed Session Items (Purpose and Authority) 

A. Conference with Legal Counsel 

Mr. Strickler announced that the Board would convene in closed session. 

X. Reconvene to Open Session 

A. Report on any actions taken. 

Mr. Strickler reported that no action was taken during closed session. 

XI. Closing Items 

A. Adjourn Meeting 

L. Myers made a motion to adjourn the meeting. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday February 22, 2016 at 6:30 PM PST 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose Presenter Time 

I. Opening Items 06:30 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 


II. Approve Minutes 06:30 PM 

A. New item Approve Minutes Tom Strickler 3 m 

Approve minutes from the Regular Meeting of the Board of Directors from 1/25/16 
Approve minutes for Board Meeting on January 25, 2016 


III. Public Comment 06:33 PM 

A. Members of the public can request to speak FYI 3 m 

before the Board for a maximum of three (3) 
minutes. 

Members of the public can speak to the Board regarding items in this agenda or other business under the purview of 
the Board. 


IV. Closed Session 06:36 PM 

A. Conference with Real Property Negotiators Discuss 25 m 

Property: 202 N. Saratoga Street, Los Angeles, CA 90033 
Agency Negotiator: Manatt, Phelps & Phillips, LLP 

Negotiating Parties: Extera Public Schools and Rafu Chuo Gakuen Corporation 
Under Negotiation: Lease Terms and Price 


V. Recess into Closed Session 


VI. Reconvene to Open Session 


07:01 PM 


A. Report on any actions taken. 


FYt 


3 m 
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VII. Academic Excellence 


07:04 PM 


A. Presentation of Technology Resources in Middle FYl 20 m 

School Grades and Utilizing Student 

Achievement Data 

B. Approve Budget Plan for Use of Educator Vote Jim Kennedy 5 m 

Effectiveness Grant (SB77) Funding 


VIII. Finance 07:29 PM 

A. Board Review of Most Recent Financials Discuss 15 m 

The Board will review the most recent financial statements and forecast prepared by ExED. 

B. Board Approval of the 2nd Interim Financial Vote Samira Estilai 5 m 

Reports for EPS and EPS2 

C. Board Discussion of Audit Firm Selection Discuss 5 m 

IX. Development 07:54 PM 

A. Update on Current Fundraising Efforts and FYf Curtis Rhodes 7 m 

Status of Grant Applications 


Other Business 


08:01 PM 

A. Reminder that Extera's Open House for Board 
Members is 4/21/16 and 4/22/16 

FYl 


B. Reminder that Extera's 5-Year Teacher and Staff 
Dinner is Wednesday, May 11,2016 

FYl 


C. Reminder: Form 700 Due on 4/1/16 for All Board 
Members and Officers 

FYl 

2m 


XI. Closing Items 

A. Adjourn Meeting 


Vote 


08:03 PM 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday February 22, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Feb 22, 2016 @ 6:30 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

II. Approve Minutes 
A. New item 

B. Smiland made a motion to approve minutes from the January 25, 2016 board meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Public Comment 

A. Members of the public can request to speak before the Board for a maximum of three 
(3) minutes. 
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Members of the public were provided the opportunity to address the board. 

IV. Closed Session 

A. Conference with Real Property Negotiators 

The board recessed to closed session. 

V. Reconvene to Open Session 

A. Report on any actions taken. 

Mr. Strickler reported that no actions were taken during closed session, 

VI. Academic Excellence 

A. Presentation of Technology Resources in Middle School Grades and Utilizing Student 
Achievement Data 

The board received an overview of technology resources available for Extera's middle school 
students. 

B. Approve Budget Plan for Use of Educator Effectiveness Grant (SB77) Funding 

L. Myers made a motion to approve the Budget Plan for Use of Educator Effectiveness Grant 
(SB77) Funding. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Finance 

A. Board Review of Most Recent Financials 

The board reviewed the most recent financials for Extera Public Schools. 

B. Board Approval of the 2nd Interim Financial Reports for EPS and EPS2 

B. Smiland made a motion to approve the 2nd Interim Financial Reports for EPS and EPS2. 
J. Romero seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Discussion of Audit Firm Selection 


VIII. Development 

A. Update on Current Fundraising Efforts and Status of Grant Applications 


IX. Closing Items 
A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 
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C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday March 14, 2016 at 5:00 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 and telephonically from the following locations: 11522 West 
Washington Blvd. Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, CA; 840 Apollo Street, Suite 313, El 
Segundo, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose Presenter Time 

I. Opening Items 05:00 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 


II. Approve Minutes 05:00 PM 

A. New item Approve Minutes 3 m 

Approve minutes from the Regular Meeting of the Board of Directors from 2/22/16. 

Approve minutes for Board Meeting on February 22, 2016 


III. Public Comment 05:03 PM 

A. Members of the public can request to speak FYI 3 m 

before the Board for a maximum of three (3) 
minutes. 

Members of the public can speak to the Board regarding items in this agenda or other business under the purview of 
the Board. 


IV. Finance 05:06 PM 

A. Board Approval of the 2nd Interim Financial Vote Samira Estilai 10 m 

Reports for EPS and EPS2 

B. Board Selection of Audit Firm Selection for Vote Jim Kennedy 5 m 

Annual Audit 


V. Facilities 05:21 PM 

A. Update on the Status of Securing Private Discuss Corri Ravare 20 m 

Facilities for Extera Public School Middle School 
Grades 
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VI. New Business 



05:41 PM 

A. Compliance Monitoring and Certification of 

Board Compliance Review 2015-16 

Discuss 

Jim Kennedy 

15m 

B. Approve Budget Plan for Use of Educator 
Effectiveness Grant (SB77) Funding 

Vote 

Jim Kennedy 

5 m 

C. Consideration and Approval of Revised Bylaws 

Vote 

Jim Kennedy 

5 m 

D. Consideration and Approval of Conflict of 

Interest Bridge Policy 

Vote 

Jim Kennedy 

5 m 

VII. Development 



06:11 PM 

A. Update on Current Fundraising Efforts and 

Status of Grant Applications 

FYI 

Curtis Rhodes 

5 m 

VIII. Closed Session 



06:16 PM 

A. Conference with Legal Counsel - Anticipated 
Litigation 

Discuss 

Jim Kennedy 

10 m 


Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9: (1 case). 

IX. Recess into Closed Session 

X. Reconvene to Open Session 06:26 PM 


A. Report on any actions taken. 

FYI 

Tom Strickler 

2m 

XI. Other Business 



06:28 PM 

A. Reminder that Extera's Open House for Board 
Members is 4/21/16 and 4/22/16 

FYI 



B. Reminder that Extera's 5-Year Teacher and Staff 
Dinner is Wednesday, May 11, 2016 

FYI 



C. Reminder: Form 700 Due on 4/1/16 for All Board 
Members and Officers 

FYI 


2 m 

XII. Closing Items 



06:30 PM 

A. Adjourn Meeting 

Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday March 14, 2016 at 5:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 and telephonically from the following locations: 11522 
West Washington Blvd. Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, CA; 840 Apollo 
Street, Suite 313, El Segundo, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

A. Seros (remote), B. Smiland, L. Myers (remote), M. Annaguey, T. Strickler (remote) 

Trustees Absent 

E. Tucker, J. Romero 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Mar 14, 2016 @ 5:35 PM at 1942 E. 2nd Street, Los Angeles, CA 90033 and 
telephonically from the following locations: 11522 West Washington Blvd. Los Angeles, CA; 
657 Amalfi Drive, Pacific Palisades, CA; 840 Apollo Street, Suite 313, El Segundo, CA. 

II. Approve Minutes 
A. New item 

L. Myers made a motion to approve minutes from Regular Board meeting on 1/25/16. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

V. Valtierra Absent 
E. Tucker Absent 
L. Myers Aye 
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B. Smiland Aye 
M. AnnagueyAye 

A. Seros Aye 

J. Romero Absent 
T. Strickler Aye 

III. Public Comment 

A. Members of the public can request to speak before the Board for a maximum of three 
(3) minutes. 

No members of the public requested the opportunity to speak before the board. 

IV. Finance 

A. Board Approval of the 2nd Interim Financial Reports for EPS and EPS2 

B. Smiland made a motion to approve the 2nd interim financial report for EPS and EPS2. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 

L. Myers Aye 

A. Seros Aye 

J. Romero Absent 

B. Smiland Aye 

M. AnnagueyAye 

E. Tucker Absent 
V. Valtierra Absent 
T. Strickler Aye 

B. Board Selection of Audit Firm Selection for Annual Audit 

B. Smiland made a motion to Approve Vavrinek, Trine, Day (VTD) as the annual auditor for 
Extera Public Schools. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 

B. Smiland Aye 

E. Tucker Absent 
J. Romero Absent 
M. AnnagueyAye 
T. Strickler Aye 
L. Myers Aye 

V. Facilities 

A. Update on the Status of Securing Private Facilities for Extera Public School Middle 
School Grades 

Corri Ravare provided an update on the status of securing a facility for Extera Public 
School's middle school grades for the 2016-17 school year. 

VI. New Business 

A. Compliance Monitoring and Certification of Board Compliance Review 2015-16 

The board reviewed and discussed the Charter School Compliance Monitoring 2015-2016 
form as part of its governance responsibility. 
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B. Approve Budget Plan for Use of Educator Effectiveness Grant (SB77) Funding 

T. Strickler made a motion to approve budget plan for the SB77 educator effectiveness grant. 
A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 

E. Tucker Absent 

B. Smiland Aye 

L. Myers Aye 

M. AnnagueyAye 
T. Strickler Aye 

J. Romero Absent 

C. Consideration and Approval of Revised Bylaws 

B. Smiland made a motion to approval of revised Bylaws dated 3/15/16. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 


Roll Call 


L. Myers 

Aye 

B. Smiland 

Aye 

J. Romero 

Absent 

E. Tucker 

Absent 

T. Strickler 

Aye 

M. AnnagueyAye 

A. Seros 

Aye 


D. Consideration and Approval of Conflict of Interest Bridge Policy 

T. Strickler made a motion to approve Conflict of Interest Code Bridge Policy. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

L. Myers Aye 

J. Romero Absent 

A. Seros Aye 

B. Smiland Aye 

E. Tucker Absent 

M. AnnagueyAye 
T. Strickler Aye 

VII. Development 

A. Update on Current Fundraising Efforts and Status of Grant Applications 

Curtis Rhodes provided an update on the status of fundraising and grant applications. 

VIII. Closed Session 

A. Conference with Legal Counsel - Anticipated Litigation 

Board recessed to closed session. 

IX. Reconvene to Open Session 
A. Report on any actions taken. 
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Board approved a motion to initiate dispute resolution with LAUSD regarding special 
education and Prop 39 facilities at Extera Public School #2, co-located at Lorena Elementary 
School. The board authorized Dr. Kennedy to negotiate with LAUSD on this matter. The 
action was approved by majority board vote. (M. Annaguey abstained.) 

X. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 6:36 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday April 18, 2016 at 6:30 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose Presenter Time 

I. Opening Items 06:30 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes Approve Minutes Tom Strickler 2 m 

Board approval of the minutes from the Regular Board Meeting on March 14, 2016. 

Approve minutes for Board Meeting on March 14, 2016 

II. Public Comment 06:32 PM 

A. Speaker Requests (3 minutes each) FYI 3 m 

Members of the public may address the Board regarding any item on this agenda or other business under the 
purview of the Board. 


III. Finance 



06:35 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

7m 

B. Request for Allowance of Attendance Due to an 
Emergency Condition on December 15, 2015 

Vote 

Samira Estilai 

3 m 

IV. Governance 



06:45 PM 

A. Approval of the 2016-17 Academic Calendar 

Vote 

Jim Kennedy 

3 m 

B. Extera Publib Schools Strategic Planning 
Discussion 

Discuss 

Tom Strickler 

75 m 


Board strategic planning discussion regarding Extera Public Schools' organizational growth, leadership, staffing, 
facilities, academic program, fundraising and development, and operations. 

V. Closing Items 08:03 PM 

A. Adjourn Meeting Vote 


Powered by BoardOnTrack 


1 of 1 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday April 18, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Apr 18, 2016 @ 6:32 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

L. Myers made a motion to approve minutes from the Board Meeting on 03-14-16. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 

A. Speaker Requests (3 minutes each) 

No members of the public requested to speak before the Board of Directors. 

III. Finance 
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A. Board Review of the Most Recent Financials for Extera Public Schools 

The Board reviewed and discussed the most recent financials for Extera Public Schools. 

B. Request for Allowance of Attendance Due to an Emergency Condition on December 
15, 2015 

E. Tucker made a motion to Approve the request for allowance of attendance due to an 
emergency condition on December 15, 2015. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Governance 

A. Approval of the 2016-17 Academic Calendar 

A. Seros made a motion to Approve the 2016-2017 Extera School Calendar. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Extera Public Schools Strategic Planning Discussion 

The Board discussed short- and long-term strategic planning and organizational objectives 
for Extera Public Schools. 

V. Closing Items 

A. Adjourn Meeting 

L. Myers made a motion to adjourn the meeting. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:03 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday May 16, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes Approve Minutes Tom Strickler 2 

Board approval of the minutes from the Regular Board Meeting on April 18, 2016. 

II. Public Comment 

A. Speaker Requests (3 minutes each) FYI 3 

Members of the public may address the Board regarding any item on this agenda or 
other business under the purview of the Board. 


III. Finance 


A. Board Review of the Most Recent 
Financials for Extera Public Schools 

Discuss 

Samira Estilai 

7 

IV. Governance 




A. Board Review of FY 2016-17 
Preliminary Budget 

Discuss 

Samira Estilai 

25 

B. Board Review of Local Control 
Accountability Plan (LCAP) 

Components 

Discuss 

Jim Kennedy 

10 

C. Board Review of the Preliminary 

Extera Public Schools Performance 
Dashboard 

Discuss 

Jim Kennedy 

15 

D. Planning Discussion for the Regular 
Board Meeting Dates for 2016-17 

Discuss 

Tom Strickler 

15 

E. Summary of Highlights from the 

LAUSD Oversight Visit at Extera #2 
on 5/13/16 

FYI 

Jim Kennedy 

5 

F. Documentary Involving Extera Public 
Schools, the Imagination Foundation, 
and Google 

FYE 

Jim Kennedy 

10 

V. Closed Session Item (Purpose and Authority) 



A. Conference with Legal Counsel 

Vote 

Jim Kennedy 

10 


Pending Litigation (Government Code Section 54956.9(d)(4)) 


VI. Recess Into Closed Session 


VII. Reconvene to Open Session 

A. Report on Any Actions Taken in FYI Tom Strickler 2 

Closed Session 



VIII. Closing Items 


A. Adjourn Meeting 


Vote 


Tom Strickler 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday May 16, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Dr. Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

A. Seros, J. Romero, M. Annaguey 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, L. Bernstein, Monica Salas 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday May 16, 2016 @ 6:43 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

L. Myers made a motion to approve minutes from the 4/18/16 Regular Board Meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 

A. Speaker Requests (3 minutes each) 

Members of the public were given the opportunity to speak before the Board of Directors, 

III. Finance 
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A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented and reviewed the most recent financials for Extera 
Public Schools. 

IV. Governance 

A. Board Review of FY 2016-17 Preliminary Budget 

The Board reviewed and discussed the proposed preliminary budget for FY 2016-17 for 
Extera Public Schools. 

B. Board Review of Local Control Accountability Plan (LCAP) Components 

Dr. Kennedy provided an overview of the LCAP components as reflected in the proposed 
budget for FY 2016-17. 

C. Board Review of the Preliminary Extera Public Schools Performance Dashboard 

Dr. Kennedy presented a School Performance Dashboard for Extera Public Schools for 
review and discussion. 

D. Planning Discussion for the Regular Board Meeting Dates for 2016-17 

The Board discussed potential dates for Regular Board Meetings in 2016-17 and suggested 
moving the proposed meeting dates from the 3rd Monday of each month to the 3rd Tuesday 
of each month to make it possible for all board members to attend. 

E. Summary of Highlights from the LAUSD Oversight Visit at Extera #2 on 5/13/16 

Dr. Kennedy provided a brief summary of outcomes from the LAUSD oversight visit that was 
on conducted on 5/13/16 at Extera Public School #2. 

F. Documentary Involving Extera Public Schools, the Imagination Foundation, and 
Google 

Dr. Kennedy informed the Board of a documentary series that is being created by Google 
and the Imagination Foundation that will include Extera Public School as one of the focus 
schools for learning science. 

V. Closed Session Item (Purpose and Authority) 

A. Conference with Legal Counsel 

B. Smiland made a motion to approve Jim Kennedy to initiate dispute resolution with LAUSD 
regarding Prop 39 regarding the 2016-17 facilities offer for Extera Public School. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Reconvene to Open Session 

A. Report on Any Actions Taken in Closed Session 

T. Strieker reported that the board voted to approve Jim Kennedy to initiate dispute 
resolution with LAUSD regarding Prop 39 regarding the 2016-17 facilities offer for Extera 
Public School. 

VII. Closing Items 

A. Adjourn Meeting 
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There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:54 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Special Board Meeting 


Date and Time 

Tuesday June 14, 2016 at 11:30 AM PDT 

Location 

11858 La Grange Avenue, 2nd Floor, Los Angeles, CA 90025 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



11:30 AM 

A. Record Attendance and Guests 



1 m 

B. Call the Meeting to Order 

Vote 

Tom Strickler 

1 m 

II. Public Comment 



11:32 AM 

A. Speaker Requests (3 minutes each) 

FYI 


3 m 

Members of the public may address the Board regarding any item on this agenda or other business under the 
purview of the Board. 

III. Finance 



11:35 AM 

A. Board Review and Discussion of the Proposed 
Budget for FY 2016-17 

Discuss 

Jim Kennedy 

85 m 

IV. Closing Items 



01:00 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 
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Extera Public Schools 



Minutes 

Special Board Meeting 


Date and Time 

Tuesday June 14, 2016 at 11:30 AM 

Location 

11858 La Grange Avenue, 2nd Floor, Los Angeles, CA 90025 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Dr. Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

B. Smiland, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, E. Tucker, J. Romero 

Guests Present 

C. Ravare, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting to order on Tuesday Jun 14, 2016 @11:40 AM at 11858 La 
Grange Avenue, 2nd Floor, Los Angeles, CA 90025. 

II. Public Comment 

A. Speaker Requests (3 minutes each) 

Members of the public were given the opportunity to comment before the Board of Directors. 

III. Finance 

A. Board Review and Discussion of the Proposed Budget for FY 2016-17 

The Board reviewed and discussed the proposed budget for FY 2016-17. 
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IV. Closing Items 
A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 1:00 PM. 

Respectfully Submitted, 

J. Kennedy 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday June 20, 2016 at 6:30 PM PDT 

Location 

1942 E. 2nd Street, Room 32, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on May 16, 2016 



D. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Special Board Meeting on June 14, 2016 



II. Finance 



06:32 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

15m 

B. Board Approval of the FY 2016-17 Budget for 
Extera Public Schools 

Vote 

Bob Smiland 

25 m 

C. Board Approval of FY 2016-17 Education 
Protection Account Spending Plans 

Vote 

Samira Estilai 

5 m 

D. Board Approval of FY16-17 Consolidated 
Application for Federal Funding for EPS and 

EPS2 

Vote 

Samira Estilai 

5 m 

III. Facility 



07:22 PM 

A. Board Approval for J. Kennedy and C. Ravare to 
Negotiate a Lease on Office Space for EPS 

Vote 

Corri Ravare 

10 m 

Board approval for Jim Kennedy and Corri Ravare to negotiate the terms and enter into a short-term lease on office 
space for Extera Public School located at 1868 1st Street, Los Angeles, 90033. 

IV. Governance 



07:32 PM 

A. Board Approval of the Local Control 

Vote 

Jim Kennedy 

10 m 


Accountability Plans for EPS and EPS2 
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Board review of the revisions to the LCAP for EPS and EPS2 for 2016-17 and approval of the LCAP for each school. 


B. Board Discussion of the School Leadership 
Structure for 2016-17 

Discuss 

Jim Kennedy 

15 m 

C. Board Approval of Contract with After School All 
Stars 

Vote 

Jim Kennedy 

10 m 

Board approval of a one-year contract with After School All Stars to provide after school enrichment services at 

Extera Public Schools in 2016-17. 

D. Board Approval of Contract with ExED 

Vote 

Jim Kennedy 

5 m 

V. Development 



08:12 PM 

A. Update on the Status of Grants and 

Development Activities 

FYI 

Jim Kennedy 

5 m 

VI. Closed Session Item 



08:17 PM 

A. Evaluation of Public Employee: CEO 

Discuss 

Tom Strickler 

20 m 

VII. Recess Into Closed Session 




VIII. Reconvene to Open Session 



08:37 PM 

A. Report on Any Actions Taken in Closed Session 

FYI 

Tom Strickler 

3 m 


IX. Closing Items 08:40 PM 

A. Adjourn Meeting Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday June 20, 2016 at 6:30 PM 

Location 

1942 E. 2nd Street, Room 32, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, E. Tucker, J. Romero 

Guests Present 

C. Ravare, L. Bernstein, Matthew Bragman, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jun 20, 2016 @ 6:32 PM at 1942 E. 2nd Street, Room 32, Los Angeles, CA 90033. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 05-16-16. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Approve Minutes 

B. Smiland made a motion to approve minutes from the Special Board meeting on 06-14-16. 
L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
B. Smiland Aye 
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T. Strickler 

Aye 

A. Seros 

Absent 

J. Romero 

Absent 

E. Tucker 

Absent 

L. Myers 

Aye 

M. Annaguey Aye 


II. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools. 

B. Board Approval of the FY 2016-17 Budget for Extera Public Schools 

B. Smiland made a motion to Approve the FY 16-17 budget for Extera Public Schools. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of FY 2016-17 Education Protection Account Spending Plans 

L. Myers made a motion to approve the Extera Public School Education Protection Act 
spending plan for FY 16-17. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of FY16-17 Consolidated Application for Federal Funding for EPS and 
EPS2 

M. Annaguey made a motion to Approve for the Consolidated Application for Federal Funds 
for EPS and EPS2. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Facility 

A. Board Approval for J. Kennedy and C. Ravare to Negotiate a Lease on Office Space 
for EPS 

L. Myers made a motion to approve Corri Ravare and Jim Kennedy to enter into negotiations 
to lease space for home office use at 1870 E. 1st Street, Los Angeles, CA 90033. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Governance 

A. Board Approval of the Local Control Accountability Plans for EPS and EPS2 

B. Smiland made a motion to approve the Local Control Accountability Plans (LCAP) for 
2016-17 for EPS and EPS2. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Discussion of the School Leadership Structure for 2016-17 

Dr. Kennedy described the school leadership structure that would be in place for 2016-17, 
including a School Director at each Extera campus. 

C. Board Approval of Contract with After School All Stars 

B. Smiland made a motion to approve the one year contract with After School All Stars, 

M. Annaguey seconded the motion. 
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The board VOTED unanimously to approve the motion. 

D. Board Approval of Contract with ExED 

L. Myers made a motion to approve the renewal agreement with ExED for the 2016-17 
school year. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Closed Session Item 

A. Evaluation of Public Employee: CEO 

The board recessed to closed session. 

VI. Reconvene to Open Session 

A. Report on Any Actions Taken in Closed Session 

The annual performance bonus for Extera's CEO as outlined in the current employment 
contract was unanimously approved by the board 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:41 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday August 23, 2016 at 6:30 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 

Vote 

Tom Strickler 


C. Introduction of the School Directors for Extera 
Public Schools 


Jim Kennedy 

5 m 

D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on June 20, 2016 



II. Public Comment (3 minutes each) 



06:37 PM 

A. Members of the public can address the Board for 

3 minutes regarding Board business. 

FYI 


3 m 

III. Finance 



06:40 PM 

A. Board review of the June 2016 Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

15 m 

B. Board approval of the Unaudited Actual 

Vote 

Samira Estilai 

10 m 


Financial Reports for FY 16-17 for Extera Public 
Schools 


IV. Academic Excellence 



07:05 PM 

A. Presentation of the Spring 2016 SBAC Scores 
for Extera Public Schools 

FYI 

Jim Kennedy 

20 m 

V. Governance 



07:25 PM 

A. Board review of available data included iirthe^ 
2016-17 School Performance Dashboard 

Discuss 

Jim Kennedy 

20 m 

B. Board review of Teacher Retention Data for 
2015-16 

Discuss 

Jim Kennedy 

10m 
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Discuss 


Corri Ravare 


15 m 


C. Board review of Parent Survey Data from Spring 
2016 

D. Approval of change in Open Enrollment dates for Vote Corri Ravare 

Extera Public Schools 

Board approval to change the period of Open Enrollment for Extera Public Schools to the first business day of 
September until the end of business on the third Friday in October annually. 


VI. Development 


A. Summary of 2015-16 Development Outcomes 
and Updates on Current Development Initiatives 

FYI 

Curtis Rhodes 

VII. Other Business 



A. Reminder: Extera Public Schools Board of 
Directors Annual Retreat on Friday, September 

23 

FYI 

Tom Strickler 

VIII. Closing Items 



A. Adjourn Meeting 

Vote 



5 m 


08:15 PM 

10m 

08:25 PM 

2 m 

08:27 PM 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Tuesday August 23, 2016 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Aug 23, 2016 @ 6:36 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Introduction of the School Directors for Extera Public Schools 

The School Directors at the four co-location campuses introduced themselves to the Board. 

D. Approve Minutes 

L. Myers made a motion to approve minutes from the Board Meeting on 06-20-16. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Members of the public can address the Board for 3 minutes regarding Board 
business. 

Members of the public were provided an opportunity to address the Board. 
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III. Finance 

A. Board review of the June 2016 Financials for Extera Public Schools 

The Board reviewed the most recent financials for Extera Public School and Extera Public 
School #2. 

B. Board approval of the Unaudited Actual Financial Reports for FY 16-17 for Extera 
Public Schools 

L. Myers made a motion to approve the unaudited financials for Extera Public School and 
Extera Public School #2. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Governance 

A. Board review of available data included in the 2016-17 School Performance 
Dashboard 

B. Board review of Teacher Retention Data for 2015-16 

C. Board review of Parent Survey Data from Spring 2016 

D. Approval of change in Open Enrollment dates for Extera Public Schools 

B. Smiland made a motion to authorize Extera Public School and Extera Public School #2 to 
request a material revision to the charter petition amending the period of Open Enrollment to 
begin at 8:00a.m. on the first business day of September and end at the end of business on 
the third Friday of October annually. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Development 

A. Summary of 2015-16 Development Outcomes and Updates on Current Development 
Initiatives 

Mr. Rhodes provided a summary of development activities from the 2015-16 school year and 
gave a status update on current Extera initiatives. 

VI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:55 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday September 13, 2016 at 5:00 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 

locations: 11522 West Washington Blvd. Los Angeles, CA; 840 Apollo Street, Suite 313, El Segundo, CA; 720 
Kohler Street, Los Angeles, CA; 1100 Glendon Avenue, 14th Floor, Los Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



05:00 

PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 

Vote 

Tom 

Strickler 


II. Public Comment (3 minutes each) 



05:00 

PM 

A. Members of the public can address the Board for 

3 minutes regarding Board business. 

FYI 


3 m 

III. Governance 



05:03 

PM 

A. Re-election of Extera Board Members Whose 
Terms Expire 

Vote 

Tom 

Strickler 

10 m 

B. Resolutions Accepting the Terms and Conditions 
of the CA School Finance Authority Facilities 

Vote 

Corri 

Ravare 

10 m 


Grants 

Passage of resolutions to accept the terms and conditions of the California School 
Finance Authority State Charter School Facilities Incentive Grants Program for 
Extera Public School (Grant Agreement Number 12-03) and Extera Public School 
#2 (Grant Agreement Number 12-05). 


IV. Other Business 



05:23 

PM 

A. Reminder: Extera Public Schools Board of 
Directors Annual Retreat on Friday, 9/23/16 at 
2:00PM 

FYI 

Tom 

Strickler 

2m 
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V. Closing Items 


05:25 

PM 


A. Adjourn Meeting 


Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday September 13, 2016 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 11522 West Washington Blvd. Los Angeles, CA; 840 Apollo Street, Suite 313, El 
Segundo, CA; 720 Kohler Street, Los Angeles, CA; 1100 Glendon Avenue, 14th Floor, Los 
Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

B. Smiland (remote), E. Tucker (remote), L. Myers (remote), T. Strickler (remote) 

Trustees Absent 

A. Seros, J. Romero, M. Annaguey 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Sep 13, 2016 @ 5:01 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 
telephonically from the following locations: 11522 West Washington Blvd. Los Angeles, CA; 
840 Apollo Street, Suite 313, El Segundo, CA; 720 Kohler Street, Los Angeles, CA; 1100 
Glendon Avenue, 14th Floor, Los Angeles, CA. 

II. Public Comment (3 minutes each) 

A. Members of the public can address the Board for 3 minutes regarding Board 
business. 

Members of the Public were provided an opportunity to address the Board of Directors. 

III. Governance 


Powered by BoardOnTrack 


1 of 3 


Extera Public Schools - Board Meeting - Minutes - Tuesday September 13, 2016 at 5:00 PM 


A. Re-election of Extera Board Members Whose Terms Expire 

T. Strickler made a motion to re-elect Maribeth Annaguey for an additional two-year term on 
the Extera Public Schools Board of Trustees. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

M. Annaguey Absent 
T. Strickler Aye 
J. Romero Absent 
E. Tucker Aye 

A. Seros Absent 

B. Smiland Aye 
L. Myers Aye 

T. Strickler made a motion to re-elect Lou Myers for an additional two-year term on the 
Extera Public Schools Board of Trustees. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

T. Strickler Aye 

A. Seros Absent 
J. Romero Absent 
E. Tucker Aye 

L. Myers Aye 

B. Smiland Aye 

M. Annaguey Absent 

T. Strickler made a motion to re-elect Juan Romero for an additional two-year term on the 
Extera Public Schools Board of Trustees. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
B. Smiland Aye 

A. Seros Absent 
J. Romero Absent 

L. Myers Aye 
E. Tucker Aye 

M. Annaguey Absent 
T. Strickler Aye 

T. Strickler made a motion to re-elect Dr. Eugene Tucker for an additional two-year term on 
the Extera Public Schools Board of Trustees. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
E. Tucker Aye 

L. Myers Aye 

A. Seros Absent 

B. Smiland Aye 

M. Annaguey Absent 
T. Strickler Aye 

J. Romero Absent 

B. Resolutions Accepting the Terms and Conditions of the CA School Finance Authority 
Facilities Grants 

T. Strickler made a motion to Accept the Terms and Conditions of the CA School Finance 
Authority State Charter School Facilities Incentive Grant for Extera Public School (Grant# 
12-03) and Extera Public School #2 Grant# 12-05). 
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L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 


Roll Call 


L. Myers 

Aye 

E. Tucker 

Aye 

B. Smiland 

Aye 

T. Strickler 

Aye 

A. Seros 

Absent 

J. Romero 

Absent 

M. Annaguey Absent 


IV. Closing Items 
A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:14 PM. 

Respectfully Submitted, 

C. Ravare 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday October 18, 2016 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033and telephonically from the following 
locations: 11522 West Washington Blvd., 

Los Angeles, CA; 840 Apollo Street, Suite 313, El Segundo, CA; 720 Kohler Street, Los 
Angeles, CA; 15304 W. Sunset Blvd. Suite 204, Los Angeles, CA 90272 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 

Purpose Presenter Duration 

I. Opening Items 

A. Record Attendance and Guests 


B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 

D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 

II. Finance 




A. Board Review of the Most Recent 
Financials for Extera Public Schools 

Discuss 

Samira Estilai 

10 

III. Academic Excellence 




A. Board Review of the Spring 2016 5th 
Grade Science CST Results 

FYI 

Jim Kennedy 

7 

IV. CEO Updates to the Board 




A. Staffing Updates 

FY1 

Jim 

5 

B. Partnership Organizations Updates 

FYI 

Jim Kennedy 

7 

V. Development 




A. Update on Status of Current Grant 
Initiatives 

FYl 

Curtis Rhodes 

6 


VI. Closing Items 


A. Adjourn Meeting 


Vote 




Extera Public Schools 
Minutes 

Board Meeting 


Date and Time 

Tuesday October 18, 2016 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033and telephonically from the following 
locations: 11522 West Washington Blvd., Los Angeles, CA; 840 Apollo Street, Suite 313, El 
Segundo, CA; 720 Kohler Street, Los Angeles, CA; 15304 W. Sunset Blvd. Suite 204, Los Angeles, 
CA 90272 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros (remote), B. Smiland (remote), L. Myers (remote), M. Annaguey (remote), T. Strickler 
(remote) 

Trustees Absent 

E. Tucker, J. Romero 

Guests Present 

J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Oct 18, 2016 @ 5:00 PM at 1870 E. 1st Street, Los Angeles, CA 90033and 
telephonically from the following locations: 11522 West Washington Blvd., 

Los Angeles, CA; 840 Apollo Street, Suite 313, El Segundo, CA; 720 Kohler Street, Los 
Angeles, CA; 15304 W. Sunset Blvd. Suite 204, Los Angeles, CA 90272. 

Members of the public had an opportunity to address the Board regarding business 
pertaining to the purview of the Board. 

C. Approve Minutes 

L. Myers made a motion to approve minutes from the Board Meeting on 08-23-16. 
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A. Seros seconded the motion. 

The board VOTED to approve the motion. 


Roll Call 


T. Strickler 

Aye 

B. Smiland 

Aye 

A. Seros 

Aye 

M. Annaguey Abstain 

J. Romero 

Absent 

E. Tucker 

Absent 

L. Myers 

Aye 


D. Approve Minutes 

L. Myers made a motion to approve minutes from the Board Meeting on 09-13-16, 
B. Smiland seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 


B. Smiland 

Aye 

A. Seros 

Abstain 

M. Annaguey Aye 

E. Tucker 

Absent 

T. Strickler 

Aye 

L. Myers 

Aye 

J. Romero 

Absent 


II. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED reviewed the most recent financials for Extera Public Schools. 

III. Academic Excellence 

A. Board Review of the Spring 2016 5th Grade Science CST Results 

Dr. Kennedy shared comparison data between the Spring 2015 CST Science scores for 
Extera 5th grade students and the Spring 2016 CST Science scores for Extera 5th grade 
students. The data showed a 47% increase in the percentage of students scoring at the 
proficient and advanced performance levels. 

IV. CEO Updates to the Board 

A. Staffing Updates 

Dr. Kennedy shared that a new School Director was hired to lead Extera's 2nd Street 
campus and that a committee of 10 staff members participated in the hiring process. 

B. Partnership Organizations Updates 

Dr. Kennedy highlighted ongoing, successful partnerships with NatureBridge, the Imagination 
Foundation, Google's Science at Play, and Inner-City Arts. 

V. Development 

A. Update on Status of Current Grant Initiatives 

Curtis Rhodes discussed preliminary plans for fundraising activities for 2016-17. 

VI. Closing Items 
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A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

L. Myers Aye 
T. Strickler Aye 

E. Tucker Absent 

B. Smiland Aye 
A. Seros Aye 

J. Romero Absent 

M. AnnagueyAye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:40 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday November 15, 2016 at 5:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Duration 

1. Opening Items 

A. Record Attendance and Guests 

B. Cali the Meeting to Order 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

Tom Strickler 

3 

II. Public Comment (3 minutes each) 

A. Members of the public are able to 

FYI 


3 

address the Board 





Members of the public are able to address the Board regarding items on this agenda or 
other business under the Board's purview for 3 minutes. 


III. Finance 


A. Budget and Staffing Updates 

FYI 

Jim Kennedy 

15 

Details regarding staffing priorities and updates and their the impact on the 2016-17 budget 
will be discussed prior to a review of the current financials. 

B. Board Review of the Most Recent 
Financials for Extera Public Schools 

Discuss 

Samira Estilai 

15 

C. Review and Approval of the Audit for 
Fiscal Year 2015-16 for Extera Public 
Schools 

Vote 

Samira Estilai 

5 

D. Board Approval of the 1st Interim 
Financial Reports for Extera Public 
Schools 

Vote 

Samira Estilai 

5 


IV. Academic Excellence 

A. Transition of Extera Students to High FYI Mary Najera 20 

School 
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Presentation to the Board of Extera's plan for transitioning 8th grade students to high 
school and tracking their placement. 

B. New Rating System for California Discuss Jim Kennedy 10 

Public Schools 

Board discussion of the proposed new rating system for California public schools that was 
recently presented to the State Board of Education. 

V. Governance: Long- and Short-Term Strategic Planning 

A. Utilization of the CA School Finance Discuss Corri Ravare 15 

Authority Facilities Grants 

Board discussion of how to direct the use of the facilities grants to be provided by the CA 
School Finance Authority. 

B. Extera Board Annual Survey Results Discuss Corri Ravare 10 

Results of the annual survey of the Extera Public School Board of Directors will be shared. 

C. Review and Adopt 2016-17 Discuss Jim Kennedy 30 

Benchmarks, Goals and Objectives 

for Extera Public Schools 

D. Organizational Growth Discuss Tom Strickier 25 

Board discussion of the desirability and potential timing for organizational growth. 

E. Facilities and Real Estate Discuss Tom Strickier 25 

Board discussion of the methodology required for establishing and pursuing a strategic 
plan for real estate acquisition. 


VI. Development 

A. Fundraising Initiatives for the Discuss Curtis Rhodes 15 

2016-17 School Year 


VII. Closing Items 

A. Adjourn Meeting Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday November 15, 2016 at 5:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

J. Romero, M. Annaguey 

Trustees Arrived Late 

A. Seros 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Nov 15, 2016 @ 5:37 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 10-18-16. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Members of the public are able to address the Board 

Public comment was received from eleven (11) members of the public who spoke regarding 
the student discipline policy at Extera Public Schools. 
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III. Finance 

A. Budget and Staffing Updates 

Dr. Kennedy gave a staffing update reflecting the addition of classroom support aide and 
special education aide positions to the current budget that will provide additional support to 
students and teachers. 

B. Board Review of the Most Recent Financials for Extera Public Schools 

A. Seros arrived late. 

Ms. Estilai presented the October 2016 financials for Extera Public Schools, including the 
Income Statement, Balance Sheet, Cash Flow, Check Register and Credit Card Recap. 

C. Review and Approval of the Audit for Fiscal Year 2015-16 for Extera Public Schools 

The Board reviewed the FY15-16 audit. There were no adjustments to the Unaudited Actual 
Financial Report that required reconciliation to the audited financial statements, and there 
were no financial statement findings, state award findings, or questioned costs for the FY 
year that ended June 30, 2016. 

B. Smiland made a motion to Approve the audit for Fiscal Year 2015-16. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of the 1st Interim Financial Reports for Extera Public Schools 

E. Tucker made a motion to Approve the 1st Interim Financial Reports for Extera Public 
Schools. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Academic Excellence 

A. Transition of Extera Students to High School 

Ms. Najera presented an overview of the support structures and activities that have been 
implemented to assist parents of Extera's 8th grade students with their transition to high 
school. 

B. New Rating System for California Public Schools 

Dr. Kennedy presented the new rating system for California public schools that is currently in 
the final stages of adoption. 

V. Governance: Long- and Short-Term Strategic Planning 

A. Utilization of the CA School Finance Authority Facilities Grants 

The Board discussed the use of facilities grants that have been awarded to Extera Public 
Schools by the CA School Finance Authority. 

B. Extera Board Annual Survey Results 

Ms. Ravare presented a summary of outcomes from the annual board survey of board 
members satisfaction. 

C. Review and Adopt 2016-17 Benchmarks, Goals and Objectives for Extera Public 
Schools 

Dr. Kennedy presented a draft of the 2016-17 Benchmarks of Excellence and Program Goals 
for Extera Public Schools. The board requested that a benchmark and goal pertaining to 
student and staff safety and well-being be added to the list. 
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D. Organizational Growth 

The board discussed the potential tinning for expansion and submission of a charter petition 
fora new school. 

E. Facilities and Real Estate 

The Board discussed next steps for pursuing the acquisition of private facilities for Extera 
Public School and/or Extera Public School #2. Ms. Ravare reported on the outcomes of a 
recent meeting she and Dr. Kennedy had with Pacific Charter School Development. 

VI. Development 

A. Fundraising Initiatives for the 2016-17 School Year 

Mr. Rhodes reviewed the fundraising initiatives planned for the 2016-17 school year. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:01 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday December 13, 2016 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 

Purpose 

Presenter 

Duration 

1. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

Tom Strickler 

3 

II. Public Comment (3 minutes each) 

A. Members of the public are able to 

FYI 


3 

address the Board 





Members of the public are able to address the Board regarding items on this agenda or 
other business under the Board's purview for 3 minutes. 


III. Old Business 

A. Follow Upon November Public Discuss Jim Kennedy 20 

Comment 

Discussion of follow up and next steps pertaining to concerns that were shared during public 
comment at the November board meeting with regard to teachers' requests for additional 
support for challenging student behaviors, increased attention to the safety and well-being 
of students and staff, and school site participation in local decision making. 


IV. Finance 


A. Board Review of the Most Recent 
Financials for Extera Public Schools 

Discuss 

Samira Estilai 

15 

V. Academic Excellence 




A. Board Review of December 2016 
School Performance Dashboard 

Discuss 

Jim Kennedy 

10 

B. Update on Transition of Extera 
Students to High School 

FYI 

Mary Najera 

10 

VI. Governance 




A. Adopt 2016-17 Benchmarks of 
Excellence and Program Goals for 
Extera Public Schools 

Vote 

Jim Kennedy 

10 

B. Board Review of the 2016-17 Charter 
School Compliance Monitoring Form 

FYI 

Jim Kennedy 

10 

C. Brown Act Training 

FYI 


40 


The Extera Board of Directors will participate in annual Brown Act training provided by 
YM&C. The Brown Act is a law that guarantees the public's right to attend and participate 
in meetings of local legislative bodies. 


VII. Closing Items 


A. Adjourn Meeting 


Vote 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday December 13, 2016 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, at jkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, L. Myers, T. Strickler 

Trustees Absent 

E. Tucker, J. Romero, M. Annaguey 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Dec 13, 2016 @ 6:36 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 11-15-16. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Members of the public are able to address the Board 

Members of the public were provided an opportunity to address the Board. 

III. Old Business 

A. Follow Up on November Public Comment 
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Dr. Kennedy gave an update regarding new resources, staff hires, and support from outside 
agencies that have been put in place to support student behavior in response to the 
presentation from teachers at the November board meeting. Teachers provided additional 
feedback and identified support for classroom management as a high priority for professional 
development. 

IV. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools for 
review by the board. 

V. Academic Excellence 

A. Board Review of December 2016 School Performance Dashboard 

The board reviewed month 4 school related data including attendance, student demographic 
information, special education and other data reported in the Fall 1 CALPADS state report. 

B. Update on Transition of Extera Students to High School 

Mary Najera provided a update on the status of Extera's 8th graders, stating that they have 
applied to multiple high schools in the neighborhood, including magnet, charter and parochial 
schools. 

VI. Governance 

A. Adopt 2016-17 Benchmarks of Excellence and Program Goals for Extera Public 
Schools 

L. Myers made a motion to Approve the Extera Benchmarks of Excellence and Program 
Goals for 2016-2017. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Review of the 2016-17 Charter School Compliance Monitoring Form 

The board discussed the 2016-2017 LAUSD Charter Division Compliance Monitoring 
checklist. The board briefly discussed the Charter Public School Transparency Resolution. 

C. Brown Act Training 

Daniel Robertson from YM&C provided the annual Brown Act training. 

VII. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:29 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday January 24, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 


Purpose Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order Tom 

Strickler 

C. Approve Minutes Approve Tom 3 

Minutes Strickler 


II. Public Comment (3 minutes each) 

A. Members of the public are able to FYI 3 

address the Board 

Members of the public are able to address the Board regarding items on 
this agenda or other business under the Board's purview for 3 minutes. 


III. Old Business 


A. Follow Up on November Public 

Comment 

Discuss 

Jim 

Kennedy 

10 

Follow up regarding feedback from teachers that was shared during public 
comment at the November board meeting. 

IV. Academic Excellence 




A. English Learner Reclassification 

Update for EPS and EPS2 

FYI 


10 

B. Tinker Time Initiative for Long Term 
English Learners (LTL) and Potential 
External Partners 

FYI 


10 

C. Update on Transition of Extera 

Students to High School 

FYI 

Mary 

Najera 

10 

D. Board Review of January 2017 (Month 

5) School Performance Dashboard 

Discuss 

Jim 

Kennedy 

10 

E. Board Approval of MOU Between 

Extera Public Schools and the 

Harmony Project for Music Instruction 

Vote 

Jim 

Kennedy 

10 

V. Finance 




A. Board Review of the Most Recent 
Financials for Extera Public Schools 

Discuss 

Samira 

Estilai 

15 

VI. Consent Items 




A. Items for action below assigned by 
the Board at the meeting to be 
adopted by a single vote. 

Vote 

Tom 

Strickler 

2 


Any item may be pulled off of consent for further discussion by any 
Board Member at any time before action is taken. 



Board Review and Approval of the FY Vote 
15/16 Tax Returns for Extera Public 

Schools 

Samira 

Estilai 

2 

Resolutions Accepting Amended Vote 

Terms/Conditions of the CA School 

Finance Authority Facilities Grants 

Corri 

Ravare 

2 


Passage of resolutions to accept the amended terms and conditions of 
the California School Finance Authority State Charter School Facilities 
Incentive Grants Program for Extera Public School (Grant Agreement 
Number 12-03A) and Extera Public School #2 (Grant Agreement Number 
12-05A). 

D. Board Approval of the 2015-16 School Vote Jim 2 

Accountability Report Card (SARC) Kennedy 

for EPS and EPS2 


VII. Governance 

A. Board Approval of MOU Between Vote Tom 10 

Extera Public Schools and Liese W, Strickler 

Olukoya for Facilities Consulting 


VIII. Closed Session Item 

A. CONFERENCE WITH LEGAL COUNSEL Discuss Jim 10 

-ANTICIPATED LITIGATION Kennedy 

Significant exposure to litigation pursuant to subdivision (b) of Section 
54956.9: 1 case 


IX. Recess Into Closed Session 


X. Reconvene to Open Session 

A. Report on Any Actions Taken in 
Closed Session 


FYI Tom 

Strickler 


1 


XI. Closing Items 


A. Adjourn Meeting 


Vote 



Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Tuesday January 24, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, E. Tucker, J. Romero 


I. Opening Items 

A. Record Attendance and Guests 

B. Cali the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Jan 24, 2017 @ 6:31 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

T. Strickler made a motion to approve minutes from the Board Meeting on 12-13-16. 

L. Myers seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 

L. Myers Aye 

A. Seros Absent 
T. Strickler Aye 

B. Smiland Aye 

J. Romero Absent 

M. Annaguey Abstain 
E. Tucker Absent 

II. Public Comment (3 minutes each) 
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A. Members of the public are able to address the Board 

Adrian Corral, EPS classroom teacher, provided an update regarding the School Site Council 
(SSC) and SSC elections at Extera Public School. 

III. Academic Excellence 

A. English Learner Reclassification Update for EPS and EPS2 

Christina Ung gave a presentation to the board regarding English learner reclassification 
data for Extera Public School and Extera Public School #2. 

B. Tinker Time Initiative for Long Term English Learners (LTL) and Potential External 
Partners 

Christina Ung gave a presentation on the Tinker Time English language development project 
to help reclassify Extera Public Schools' long-term English learners. 

C. Update on Transition of Extera Students to High School 

Mary Najera gave a report on the status of Extera's 8th grade students with respect to their 
transition to high school and the schools where they have applied. 

D. Board Review of January 2017 (Month 5) School Performance Dashboard 

Dr. Kennedy presented the School Performance Dashboard for month 5, including ADA, 
loses or gains in attendance, special education percentages, socio-economically 
disadvantaged percentages, etc. 

E. Board Approval of MOU Between Extera Public Schools and the Harmony Project for 
Music Instruction 

T. Strickler made a motion to approve the contract with the Harmony Project to provide after 
school instrumental instruction. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools for 
review by the board. 

V. Consent Items 

A. Items for action below assigned by the Board at the meeting to be adopted by a single 
vote. 

L. Myers made a motion to approve the consent items. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Review and Approval of the FY 15/16 Tax Returns for Extera Public Schools 

L. Myers made a motion to approve the consent agenda items. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Resolutions Accepting Amended Terms/Conditions of the CA School Finance 
Authority Facilities Grants 

L. Myers made a motion to approve the consent agenda items. 
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B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of the 2015-16 School Accountability Report Card (SARC) for EPS and 
EPS2 

L. Myers made a motion to approve the consent agenda items. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Governance 

A. Board Approval of MOU Between Extera Public Schools and Liese W. Olukoya for 
Facilities Consulting 

T. Strickler made a motion to approve the contract with the consultant Liese Olukoya to 
facilitate the process for applying to the Prop 51 Office of Public School Construction. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Closed Session Item 

A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

The board recessed into closed session. 

VIII. Reconvene to Open Session 

A. Report on Any Actions Taken in Closed Session 

Mr. Strickler reported out that no actions were taken during the closed session. 

IX. Closing Items 

A. Adjourn Meeting 

L. Myers made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

L. Myers 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday February 21,2017 at 6:30 PM PST 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 m 


Approve minutes from the Regular Meeting of the Extera Public Schools Board of Trustees held on 1/24/17. 
Approve minutes for Board Meeting on January 24, 2017 


II. Public Comment (3 minutes each) 06:33 PM 

A. Members of the public are able to address the FYI 3 m 

Board 

Members of the public are able to address the Board regarding items on this agenda or other business under the 
Board's purview for 3 minutes. 


III. Finance 



06:36 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

15m 

B. Board Approval of the 2nd Interim Financial 
Reports for EPS and EPS2 

Vote 

Samira Estilai 

5 m 

C. Board Approval of Revisions to the Fiscal 

Policies for Extera Public Schools 

Vote 

Samira Estilai 

10 m 

IV. Academic Excellence 



07:06 PM 

A. Update on Transition of Extera Students to High 
School 

FYI 

Mary Najera 

10 m 

B. Board Review of the Month 6 School 

Performance Dashboard for Extera Public 

Schools 

Discuss 

Jim Kennedy 

10 m 

C. Partnership with New Leaders Program in 
Collaboration with Local Charter Schools 

FYI 

Jim Kennedy 

10 m 
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V. Governance 



07:36 PM 

A. Update on the Status of Prop 51 Funding 
Applications 

Discuss 

Corri Ravare 


15m 

B. Board Approval of Resolutions Authorizing the 
Filing of District and State Prop 51 Applications 

Vote 

Corri Ravare 


3 m 

Board approval of resolutions authorizing the filing of District and State 
communications and appointing persons authorized to act on behalf of 
School No. 2. 

Prop 51 funding applications and 

Extera Public School and Extera Public 


C. Timeline and Process for Panorama Education 
Surveys for Teachers, Staff and Parents 

Discuss 

Corri Ravare 


10 m 

D. Update on Status of Pending Litigation 

Regarding 2016-17 Prop 39 Agreement with 

EPS 

FYI 

Jim Kennedy 


5 m 

E. Board Approval of a Conflict Waiver Regarding 
Board Member Maribeth Annaguey 

Vote 

Jim Kennedy 


15 m 

Board Approval of a Conflict Waiver regarding board member Maribeth Annaguey due to her possible concurrent 
representation of LAUSD. 


VI. Closing Items 



08:24 PM 

A. Reminder that FORM 700 is Due to LAUSD on 
or before April 1, 2017 

FYI 

Corri Ravare 


2 m 


Extera board members, officers, and school directors are required to submit Form 700 to LAUSD on or before April 
1,2017. 


B. Adjourn Meeting Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday February 21, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey (remote), T. Strickler 

Trustees Absent 

None 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Feb 21,2017 @ 6:34 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from Regular Board Meeting on 1/24/17. 
E. Tucker seconded the motion. 

The board VOTED to approve the motion. 


Roll Call 


L. Myers 

Aye 

B. Smiland 

Aye 

E. Tucker 

Aye 

T. Strickler 

Aye 

M. Annaguey Aye 

A. Seros 

Abstain 


II. Public Comment (3 minutes each) 
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A. Members of the public are able to address the Board 

School Director Monica Salas gave an update on School Site Council progress as well as the 
Teacher Leadership group that continues to meet regarding student behavior strategies. 

III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED reviewed the most recent financials for Extera Public Schools. 

B. Board Approval of the 2nd Interim Financial Reports for EPS and EPS2 

B. Smiland made a motion to approve the 2nd interim report to be submitted to LAUSD for 
Extera Public School and Extera Public School No. 2. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of Revisions to the Fiscal Policies for Extera Public Schools 

A. Seros made a motion to approve revisions to Extera’s fiscal policies and procedures 
based on feedback received during the oversight process. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Governance 

A. Update on the Status of Prop 51 Funding Applications 

B. Board Approval of Resolutions Authorizing the Filing of District and State Prop 51 
Applications 

A. Seros made a motion to approve resolution to apply for Prop 51 for EPS and EPS #2. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Timeline and Process for Panorama Education Surveys for Teachers, Staff and 
Parents 

D. Update on Status of Pending Litigation Regarding 2016-17 Prop 39 Agreement with 
EPS 

E. Board Approval of a Conflict Waiver Regarding Board Member Maribeth Annaguey 

This item was discussed however the vote was deferred to the next board meeting to get 
clearer advice from legal counsel. 

V. Closing Items 

A. Reminder that FORM 700 is Due to LAUSD on or before April 1, 2017 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:58 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday March 21, 2017 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 11522 West Washington Blvd. Los Angeles, CA; 

840 Apollo Street, Suite 313, El Segundo, CA; 15304 W. Sunset Blvd Ste. 204, Pacific 
Palisades, CA 90272 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Duration 

1. Opening Items 

A. Record Attendance and Guests 


Tom Strickler 

3 

Roll call of board members present. 

B. Call the Meeting to Order 

Vote 

Tom Strickler 

1 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 


Approve minutes from the Regular Meeting of the Extera Public Schools Board of Trustees 
held on 2/21/17. 


II. Public Comment (3 minutes each) 

A. Members of the public are able to FYI 3 

address the Board 

Members of the public are able to address the Board regarding items on this agenda or 
other business under the Board's purview for 3 minutes. 


III. Finance 

A. Board Review of the Most Recent 
Financials for Extera Public Schools 

B. Preliminary Discussion of EPS Budget 
Targets for the 2017-18 School Year 


IV. Governance 

A. Update on the Facilities Relocation of 
the Extera Home Office 

B. Board Approval for J. Kennedy and C. 
Ravare to Negotiate a Lease on 
Office Space for EPS 
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Discuss 

Samira Estilai 

15 

Discuss 

Tom Strickler 

15 


Discuss 

Corri Ravare 

10 

Vote 

Corri Ravare 

3 
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Board Approval forj. Kennedy and C. Ravare to negotiate a lease on office space at 724 
E. 1st Street, Los Angeles, CA to be used as the home office for Extera Public Schools. 

C. Board Approval of a Conflict Waiver Vote Jim Kennedy 5 

Regarding Board Member Maribeth 

Annaguey 

Board Approval of a Conflict Waiver regarding board member Maribeth Annaguey due to 
possible concurrent representation of LAUSD. 

D. Board Action to Approve Michael Vote Tom Strickler 5 

D'Auria as a Member of the Board of 

Directors 


V. Closing Items 

A. Reminder that FORM 700 is Due to FYI Corri Ravare 2 

LAUSD on or before April 1, 2017 

Extera board members, officers, and school directors are required to submit Form 700 
to LAUSD on or before April 1, 2017. 

B. Adjourn Meeting Vote 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Tuesday March 21,2017 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 11522 West Washington Blvd. Los Angeles, CA; 840 Apollo Street, Suite 313, El 
Segundo, CA; 15304 W. Sunset Blvd Ste. 204, Pacific Palisades, CA 90272 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros (remote), B. Smiland, L. Myers (remote), T. Strickler (remote) 

Trustees Absent 

E. Tucker, M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Mar 21,2017 @ 5:05 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 
telephonically from the following locations: 11522 West Washington Blvd. Los Angeles, CA; 
840 Apollo Street, Suite 313, El Segundo, CA; 15304 W. Sunset Blvd Ste. 204, Pacific 
Palisades, CA 90272. 

C. Approve Minutes 

A. Seros made a motion to approve minutes from the Board Meeting on 02-21-17. 

L. Myers seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 
T. Strickler Aye 
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L. Myers Aye 

B. Smiland Aye 
A. Seros Aye 

II. Public Comment (3 minutes each) 

A. Members of the public are able to address the Board 

Members of the public were given the opportunity to speak before the board. 

III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials and discussed variances to 
the current budget. A free cash flow dashboard was added to the monthly budget updates. 

B. Preliminary Discussion of EPS Budget Targets for the 2017-18 School Year 

Board members briefly discussed budget targets for the 17-18 school year. 

IV. Governance 

A. Update on the Facilities Relocation of the Extera Home Office 

Ms. Ravare presented various facilities that are or have been under consideration as the 
home office for Extera Public Schools, highlighting the pros and cons of each. 

B. Board Approval for J. Kennedy and C. Ravare to Negotiate a Lease on Office Space 
for EPS 

T. Strickler made a motion to approve Jim Kennedy and Corri Ravare to negotiate a lease at 
724 E. 1st Street on behalf of Extera Public Schools. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 

B. Smiland Aye 

M. Annaguey Absent 
L. Myers Aye 

E. Tucker Absent 
T. Strickler Aye 

C. Board Approval of a Conflict Waiver Regarding Board Member Maribeth Annaguey 

A. Seros made a motion to approve the conflict waiver regarding Maribeth Annaguey. 

B. Smiland seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 
T. Strickler Aye 
E. Tucker Absent 

L. Myers Aye 

A. Seros Aye 

B. Smiland Aye 

M. Annaguey Absent 

D. Board Action to Approve Michael D'Auria as a Member of the Board of Directors 

T. Strickler made a motion to approve Michael D'Auria as a member of the Extera Board of 
Directors. 

A. Seros seconded the motion. 
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The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 

L. Myers Aye 

B. Smiland Aye 

E. Tucker Absent 

M. Annaguey Absent 
T. Strickler Aye 

V. Closing Items 

A. Reminder that FORM 700 is Due to LAUSD on or before April 1, 2017 

B. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
T. Strickler Aye 
M. Annaguey Absent 

B. Smiland Aye 
A. Seros Aye 

E. Tucker Absent 
L. Myers Aye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 6:05 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Regular Meeting of the Board of Directors 


Date and Time 

Tuesday April 25, 2017 at 6:30 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 

Vote 

Tom Strickler 

1 m 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 m 

Approve minutes from the Regular Meeting of the Extera Public Schools Board of Trustees held on 3/21/2017. 

Approve minutes for Board Meeting on March 21,2017 

II. Public Comment (3 minutes each) 



06:35 PM 

A. Members of the public are able to address the 
Board 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 
Board's purview for 3 minutes. 

III. Finance 



06:38 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

IV. Academic Excellence 



06:48 PM 

A. Summary of 2016-17 MAP (Measures of 
Academic Performance) Benchmark 

Assessments 

FYI 


15 m 

B. New California School Dashboard 

FYI 

Jim Kennedy 

10 m 

V. Governance 



07:13 PM 

A. Board Review of the Enrollment History and 
Growth Data for Extera Public Schools 

FYI 

Tom Strickler 

10 m 

B. High School Placement Update 

FYI 

Mary Najera 

10 m 


Update on the high school placements of Extera's current 8th graders. 
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C. Summary of 2016-17 LAUSD Oversight Reports 
for EPS and EPS2 

FYI 

Corri Ravare 

10 m 

D. Prop 51 Facilities Grant Update 

FYI 

Corri Ravare 

5 m 

E. Extera Public Schools Annual Surveys Update 

FYI 

Corri Ravare 

5 m 

F. Proposed 2017-18 Regular Board Meeting Dates 

Discuss 

Tom Strickler 

10 m 

VI. Communications and Development Update 



08:03 PM 

A. Update on Current Communications and 
Development Initiatives 

FYI 

Curtis Rhodes 

10m 

VII. Closed Session Item 



08:13 PM 

A. Conference with Legal Counsel: Anticipated 
Litigation 

Discuss 

Jim Kennedy 

15 m 


Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: One (1) case. 


B. Recess to Closed Session Discuss 

VIII. Reconvene to Open Session 

A. Report on Any Actions Taken in Closed Session FYI 

IX. Closing Items 

A. Adjourn Meeting Vote 


08:28 PM 

Tom Strickler 2 m 


08:30 PM 
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Extera Public Schools 

Minutes 

Regular Meeting of the Board of Directors 


Date and Time 

Tuesday April 25, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, M. D'Auria, T. Strickler 

Trustees Absent 

A. Seros, M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Apr 25, 2017 @ 6:31 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the 3/21/17 Extera board meeting. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Members of the public are able to address the Board 

Several parents from Extera Public School's Breed campus shared concerns regarding 
student discipline. Two parents also commented on the school lunch program and stated 
their children do not eat the lunch. 
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III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Ms. Estilai from ExED presented the most recent financials for Extera Public Schools. 

IV. Academic Excellence 

A. Summary of 2016-17 MAP (Measures of Academic Performance) Benchmark 
Assessments 

Ms. Salas, the School Director for EPS2, presented a growth comparison of the fall and 
winter MAP assessment scores for students in all grades at EPS and EPS2. 

B. New California School Dashboard 

Dr. Kennedy presented an overview and information regarding the State's new school 
performance dashboard. 

V. Governance 

A. Board Review of the Enrollment History and Growth Data for Extera Public Schools 

The board reviewed the growth rates of student enrollment at Extera Public Schools from 
2011 to date. 

B. High School Placement Update 

Ms. Najera provided information regarding the high school placements of Extera's current 8th 
graders. 

C. Summary of 2016-17 LAUSD Oversight Reports for EPS and EPS2 

Ms. Ravare provided a summary of the main points highlighted in LAUSD's 2016-17 annual 
oversight reports for EPS and EPS2. 

D. Prop 51 Facilities Grant Update 

Ms. Ravare provided a status update on Extera's application for Prop 51 facilities funding. 

E. Extera Public Schools Annual Surveys Update 

Ms. Ravare provided a timeline for the annual stakeholder satisfaction surveys conducted by 
Panorama Education for teachers, staff, parents, and board members. 

F. Proposed 2017-18 Regular Board Meeting Dates 

Mr. Strickler reviewed the proposed dates for 2017-18 Regular Board Meetings. 

VI. Communications and Development Update 

A. Update on Current Communications and Development Initiatives 

Mr. Rhodes provided a summary of current fundraising initiatives and initial plans for fall 
2017. He also highlighted the need to update Extera's web site for ADA compliance as well 
as content. 

VII. Closed Session Item 

A. Conference with Legal Counsel: Anticipated Litigation 

The board recessed to closed session. 
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B. Recess to Closed Session 

VIII. Reconvene to Open Session 

A. Report on Any Actions Taken in Closed Session 

Mr. Strickler reported that no action was taken in closed session. 

IX. Closing Items 

A. Adjourn Meeting 

E. Tucker made a motion to adjourn the meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday May 23, 2017 at 6:30 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 

Vote 

Tom Strickler 

1 m 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 m 


Approve minutes from the Regular Meeting of the Extera Public Schools Board of Trustees held on 4/25/2017. 

Approve minutes for Regular Meeting of the Board of Directors on April 25, 2017 

II. Public Comment (3 minutes each) 06:35 PM 

A. Members of the public are able to address the FYI 3 m 

Board 

Members of the public are able to address the Board regarding items on this agenda or other business under the 
Board's purview for 3 minutes. 


III. Academic Excellence 06:38 PM 

A. Implementation of Restorative Justice Practices FYI 20 m 

at Extera Public Schools 

Extera teacher Hanah Kim will provide an overview of Restorative Justice and plans to implement the program at Extera 
Public Schools beginning Fall 2017. 

B. Teacher Professional Development Plans in FYI Jim Kennedy 10 m 

2017-18 

Extera Public Schools will partner with Growing Educators in 2017-18 to provide ongoing professional development 
in literacy to Extera teachers. 

C. Teacher Induction Program Partnership with FYI Jim Kennedy 10 m 

UCSD 

Extera Public Schools will partner with UCSD Extension in 2017-18 to provide a teacher induction program (BTSA) 
mandated by the State for new teachers. 


IV. Consent Items 07:18 PM 
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A. Items for action below assigned by the Board at Vote Tom Strickler 2 m 

the meeting to be adopted by a single vote 

Any item may be pulled off of consent for further discussion by any Board Member at any time before action is 
taken. 

B. Approval of Contract with California Conference Vote Tom Strickler 1 m 

for Equality and Justice (CCEJ) 

Board approval of contract with California Conference for Equality and Justice (CCEJ) to provide Restorative Justice 
training to Extera Public Schools teachers and staff beginning 2017-18. 

C. Approval of Contract with Growing Educators Vote Tom Strickler 1 m 

Board approval of contract with Growing Educators to provide professional development in literacy to Extera Public 
Schools teachers beginning 2017-18. 

D. Board Approval of Contract with UCSD Vote Tom Strickler 1 m 

Extension to Provide Teacher Induction 

Program 


V. Finance 



07:23 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

VI. Governance 



07:33 PM 

A. Board Review of the 2017-18 Preliminary Budget 
for Extera Public Schools 

Discuss 

Jim Kennedy 

30 m 

B. Prop 51 Facilities Grant Update 

FYI 

Corri Ravare 

3 m 

C. High School Placement Update 

FYI 

Mary Najera 

3 m 

Update on the high school placements of Extera's current 8th graders. 



D. Board Approval of 2017-18 Regular Board 

Meeting Dates 

Vote 

Tom Strickler 

5 m 

E. Board Approval for J. Kennedy and C. Ravare to 
Negotiate a Contract with an Executive Search 
Firm 

Vote 

Jim Kennedy 

5 m 

F. Resolution Authorizing Jim Kennedy and Corri 
Ravare to Submit EPS2 Renewal Petition 
Documents 

Vote 

Corri Ravare 

3 m 


Board approval of a resolution authorizing Jim Kennedy and Corri Ravare to submit the renewal petition application 
and documents for Extera Public School #2 to the LAUSD. 


VII. Communications and Development 



08:22 PM 

A. Update on Plans to Redesign the Extera Public 
Schools Web Site 

FYI 

Curtis Rhodes 

10 m 

Mr. Rhodes will provide information regarding Extera's plans to update its current web site for ADA 
compliance; increase usability by the School; expand utility of the web site to classroom teachers; and update the 
look and content of the web site. 

B. Board approval of a Contract with Edlio to 
Facilitate Redesign and Hosting of the Extera 
Web Site 

Vote 

Curtis Rhodes 

3 m 


VIII. Closing Items 08:35 PM 

A. Adjourn Meeting Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday May 23, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

A. Seros, M. Annaguey, M. D'Auria 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday May 23, 2017 @ 6:32 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

T. Strickler made a motion to approve minutes from the Regular Meeting of the Board of 
Directors on 04-25-17. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Members of the public are able to address the Board 

Interested members of the public were invited to speak before the Board of Directors. 
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III. Academic Excellence 

A. Implementation of Restorative Justice Practices at Extera Public Schools 

Extera teacher Hanah Kim presented the contrast between traditional responses to student 
behavior and a restorative justice model. Data and evidence was discussed regarding 
increased ADA and attendance, improved positive school climate and higher reading scores 
as well as decreased out of school suspensions at schools and Districts that partially or fully 
implement a restorative justice model. 

B. Teacher Professional Development Plans in 2017-18 

Extera teacher Christina Ung presented information about Growing Educators as a 
professional development partner for Extera Public Schools in the area of literacy. 

C. Teacher Induction Program Partnership with UCSD 

Dr. Kennedy presented a proposed teacher induction program partnership with UCSD 
Extension that would provide a BTSA program to Extera teachers with preliminary 
credentials. 

IV. Consent Items 

A. Items for action below assigned by the Board at the meeting to be adopted by a single 
vote 

B. Approval of Contract with California Conference for Equality and Justice (CCEJ) 

B. Smiland made a motion to Approve the contract with CCEJ. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Approval of Contract with Growing Educators 

B. Smiland made a motion to Approve the contract with Growing Educators, 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of Contract with UCSD Extension to Provide Teacher Induction 
Program 

B. Smiland made a motion to approve the contract with UCSD extension for teacher 
induction. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools. 

VI. Governance 

A. Board Review of the 2017-18 Preliminary Budget for Extera Public Schools 

The board reviewed the 2017-18 proposed budget for Extera Public Schools. 

B. Prop 51 Facilities Grant Update 
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Ms. Ravare provided an update on completion of the Prop 51 facilities grant submission 
process. 

C. High School Placement Update 

The board reviewed current data regarding the high school placements of Extera's 8th 
graders. 

D. Board Approval of 2017-18 Regular Board Meeting Dates 

E. Tucker made a motion to approve the 17-18 board calendar 
L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Board Approval for J. Kennedy and C. Ravare to Negotiate a Contract with an 
Executive Search Firm 

L. Myers made a motion to engage and contract with an Executive Search firm for employee 
recruitment. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

F. Resolution Authorizing Jim Kennedy and Corri Ravare to Submit EPS2 Renewal 
Petition Documents 

B. Smiland made a motion to authorize Jim Kennedy and Corri Ravare to submit the required 
documents for the Extera Public School No. 2 renewal petition. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Communications and Development 

A. Update on Plans to Redesign the Extera Public Schools Web Site 

Curtis Rhodes provided information and his recommendation to update the Extera Public 
Schools web site. 

B. Board approval of a Contract with Edlio to Facilitate Redesign and Hosting of the 
Extera Web Site 

T. Strickler made a motion to revamp the Extera website for greater capacity. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

VIII. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

C. Ravare 


Powered by BoardOnTrack 


3 of 3 



Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday June 20, 2017 at 6:30 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes from the Regular Meeting of the Extera Public Schools Board of Trustees held on 5/23/2017. 


Approve minutes for Board Meeting on May 23, 2017 



II. Public Comment (3 minutes each) 



06:34 PM 

A. Members of the public are able to address the 

Board 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 
Board's purview for 3 minutes. 

III. Academic Excellence 



06:37 PM 

A. Presentation of 8th Grade Projects 

FYI 


10 m 

B. Update on High School Placements of Extera's 

8th Grade Students 

FYI 

Mary Najera 

5 m 

IV. Consent Items 



06:52 PM 

A. Items for action below assigned by the Board at 
the meeting to be adopted by a single vote 

Vote 

Tom Strickler 

2 m 

Any item may be pulled off of consent for further discussion by any Board Member at any time before action is 
taken. 

B. Board Approval of FY17-18 Consolidated 

Vote 

Samira Estilai 

2 m 


Funding Applications for Extera Public School 
and Extera #2 

Annually, each Extera charter must apply to the California Department of Education for federal Title I, II, and III 
funding through the Consolidated Application (ConApp). 
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C. Board Approval of 2017-18 Education Protection Vote 
Account Spending Plans for Extera and Extera 
#2 


Samira Estilai 


2 m 


Prop 30 established the Education Protection Account to receive proceeds from higher sales and income tax. Each 
year the board must approve the spending plan for these funds. The funds may not be used for administration. 


D. Board Approval of 2017-18 Management and 
Accounting Services Agreement with ExED 

Vote 

Samira Estilai 

2 m 

V. Finance 



07:00 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

VI. Governance 



07:10 PM 

A. Board Review of the 2017-18 Budget for Extera 
Public Schools 

Discuss 

Jim Kennedy 

30 m 

B. Board Approval of the Local Control 

Accountability Plans (LCAP) for EPS and EPS2 

Vote 

Jim Kennedy 

5 m 

C. Board Approval of the 2017-18 Budget for Extera 
Public Schools 

Vote 

Tom Strickler 

3 m 

D. Prop 51 Facilities Grant Update 

FYI 

Corri Ravare 

3 m 

E. Board Approval of the 2017-18 Academic 

Calendar 

Vote 

Jim Kennedy 

5 m 

F. Board Review of Parent, Teacher, and Staff 

Survey Data for 2016-17 

Discuss 

Corri Ravare 

20 m 

G. Board Approval to Extend the Terms of Board 
Members Whose Terms Expire 6/30/17 

Vote 

Bob Smiland 

5 m 

VII. Closed Session Items 



08:21 PM 

A. Conference with Legal Counsel: Anticipated 
Litigation 

Discuss 

Jim Kennedy 

15 m 

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: One (1) case. 

B. Evaluation of Public Employee: CEO 

Discuss 

Tom Strickler 

15 m 

VIII. Recess to Closed Session 




IX. Reconvene to Open Session 



08:51 PM 

A. Report on Any Actions Taken in Closed Session 

FYI 

Tom Strickler 

5 m 


X. Closing Items 08:56 PM 

A. Adjourn Meeting Vote 

B. Reminder: 8th Grade Promotion Ceremony is FYI 
Wednesday, June 21 from 5:00PM-7:00 at Casa 

del Mexicano 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Tuesday June 20, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

M. Annaguey, M. D'Auria 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Jun 20, 2017 @ 6:30 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

E. Tucker made a motion to approve minutes from the Regular Meeting of the Extera Public 
Schools Board of Trustees held on 5/23/2017. 

L. Myers seconded the motion. 

The board VOTED to approve the motion. 


Roll Call 


L. Myers 

Aye 

M. D'Auria 

Absent 

T. Strickler 

Aye 

A. Seros 

Abstain 

B. Smiland 

Aye 
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E. Tucker Aye 
M. Annaguey Absent 

II. Public Comment (3 minutes each) 

A. Members of the public are able to address the Board 

Two parent liaisons addressed the board regarding continuation of their role in the 2017-18 
school year. 

III. Academic Excellence 

A. Presentation of 8th Grade Projects 

Christina Ung, ELD and Testing Coordinator, showed a brief video showcasing the 8th 
Grade students' culminating projects. 

B. Update on High School Placements of Extera's 8th Grade Students 

Mary Najera presented the most recent report on the high schools Extera's 8th grade 
students have chosen to attend. 

IV. Consent Items 

A. Items for action below assigned by the Board at the meeting to be adopted by a single 
vote 

B. Smiland made a motion to To approve consent agenda items. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Approval of FY17-18 Consolidated Funding Applications for Extera Public 
School and Extera #2 

B. Smiland made a motion to Approve consent agenda items. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of 2017-18 Education Protection Account Spending Plans for Extera 
and Extera #2 

B. Smiland made a motion to Approve the consent agenda items. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of 2017-18 Management and Accounting Services Agreement with 
ExED 

B. Smiland made a motion to Approve the consent agenda items. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Ms. Estilai presented the most recent financials and financial package for Extera Public 
Schools. 

VI. Governance 
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A. Board Review of the 2017-18 Budget for Extera Public Schools 

The board reviewed the final draft of the proposed 2017-18 budget for Extera Public Schools. 

B. Board Approval of the Local Control Accountability Plans (LCAP) for EPS and EPS2 

L. Myers made a motion to Approve the LCAP for Extera Public School and Extera Public 
School #2 for June 30th submission. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of the 2017-18 Budget for Extera Public Schools 

B. Smiland made a motion to approve the final draft of the 2017-18 proposed budget. 

E. Tucker seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 

L. Myers No 

M. D'Auria Absent 
B. Smiland Aye 

T. Strickler No 
E. Tucker Aye 
M. Annaguey Absent 
A. Seros Aye 

D. Prop 51 Facilities Grant Update 

Ms. Ravare provided an update on the status of the Prop 51 facilities applications for EPS 
and EPS2. 

E. Board Approval of the 2017-18 Academic Calendar 

A. Seros made a motion to Approve the 17-18 Academic Calendar. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

F. Board Review of Parent, Teacher, and Staff Survey Data for 2016-17 

Ms. Ravare presented summaries of the feedback and results received from teacher, staff 
and parent surveys distributed during May as part of the internal evaluation process for 
Extera Public Schools. 

G. Board Approval to Extend the Terms of Board Members Whose Terms Expire 6/30/17 

E. Tucker made a motion to Extend the 2-year term of Bob Smiland, Alexandra Seros and 
Tom Strieker. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Closed Session Items 

A. Conference with Legal Counsel: Anticipated Litigation 

The board recessed to closed session. 

B. Evaluation of Public Employee: CEO 

VIII. Reconvene to Open Session 

A. Report on Any Actions Taken in Closed Session 
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Mr. Strickler reported that the board approved unanimously the end-of-year compensation 
bonus for Dr. Kennedy per the terms of the current employment agreement. 

IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:45 PM. 

Respectfully Submitted, 

C. Ravare 

B. Reminder: 8th Grade Promotion Ceremony is Wednesday, June 21 from 5:00PM-7:00 
at Casa del Mexicano 
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